
 
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, March 8, 2023 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 

PRESENT (Participating in-person and via Zoom) 
Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams, Bryan Companion 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Superintendent Nichols called for a motion to enter executive session at 6:03 p.m. to discuss labor 
negotiations with administrators, teachers, and support staff and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Alex McHenry made the motion and 
Laura Williams seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:05 p.m. 
Out: 6:55 p.m. 
No Action 
 
The executive session was closed at 6:56 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:03 p.m. 
 
PRESENT (Participating in-person and via Zoom) 
Alex McHenry, Kate Bailey, Laura Williams, Chelsea Tillinghast, Bryan Companion, Rama AL Namee 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Elissa Galvez, Patrick Burke, Scott Sivo, Stephanie Sumner, Alysia Backman, Holly Rouelle, 
Mark Trifilio 
 
GUESTS 
14 guests  
 
Welcome and Introduction of School Board Members 
Superintendent Nichols welcomes Bryan Companion to the school board. Bryan Companion introduces 
himself as the new South Burlington School Board member.  
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Organization of the School Board – Superintendent 
Kate Bailey makes a motion to nominate Alex McHenry as the Board Chair with his expertise in Roberts 
Rule of Order and his understanding of the Vermont Open Meeting Laws. Chelsea Tillinghast seconds 
the motion. All were in favor and the motion carries.  
 
Alex McHenry, School Board Chair, opens the motion for nominations of the School Board Clerk. Mr. 
McHenry makes a motion to nominate Chelsea Tillinghast. Kate Bailey seconds the motion. All were in 
favor and the motion carries.  
 
Designate a School Board Member to Sign Contracts on Behalf of the Board 
The school board discusses the designation of the school board member to sign contracts on behalf of 
the board; Alex McHenry will continue to sign contracts on behalf of the board.  
 
Review of Policy B1 Board Members Conflict of Interest, Policy B2 Board Member Code of Conduct, 
and Guidelines on Social Media Communications 
Alex McHenry reads aloud Policy B1 Board Member Conflict of Interest in its entirety. Mr. McHenry 
reads aloud Policy B2 Board Member Code of Conduct in its entirety; and he reads aloud the Guidelines 
on Social Media Communications. 
 
Violet Nichols asks board members to review the policies and guidelines and they will be asked to sign 
Policy B1 and Policy B2 at the next meeting. 
 
Vermont School Boards Association Training Video and School Board Training Plan for March 15 Work 
Session 
Superintendent Nichols makes note of the Vermont School Boards Association (VSBA) training and 
Orientation for board members, and the school board discusses the March 15 work session.  
 
Comments and Questions from the Public 
Benjamin Gould, a Rick Marcotte Central School (RMCS) parent, makes a comment regarding the 
transportation service issues that persist within the school district and the disruptions of his daughter's 
transportation route. 
  
David Shiman, South Burlington community member, speaks about diversity committees that have been 
established in South Burlington School District (SBSD) and makes a comment about his concerns of the 
district shifting focus away from anti-racism towards social emotional learning.  
 
Amendments to the Agenda 
Chelsea Tillinghast would like to add space on the agenda to discuss the roles and responsibilities of 
board members.  
 
Kate Bailey suggests, after reviewing VSBA material, that the school board designate a press 
spokesperson on the board. Kate Bailey also suggests designating a new representative to the Charter 
Committee.  
 
Announcements/Student Representative Report 
Rama AL Namee makes an announcement regarding school being back in session after break, spring 
sports begin March 20, and the South Burlington High School (SBHS) Talent Night. She speaks about 
Carter Higgins being absent as he is in Madrid, Spain on his TIE trip.  
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Amendments to the Agenda 

The school board discusses appointing a Charter Committee representative; they discuss the schedule of 
the Charter Committee meetings, the makeup of the committee and the purpose it was created. Kate 
Bailey volunteers to be a representative on the Charter Committee in addition to Carter.  
 
Chelsea Tillinghast discusses her initial feelings around Vermont Open Meeting Laws and states that she 
would like the school board to have robust discussion about agenda items. She recommends the school 
board receive communications of what the Superintendent and Board Chair discuss at their weekly 
meetings, and volunteers as Clerk to take over the additional duty if needed. Ms. Tillinghast discusses 
suggestions of ways the board can discuss and plan for their priorities and goals.  
 
Laura Williams discusses the need for guided conversation within the school board and agrees with 
Chelsea’s statement of additional planning needed for meetings. 
 
Kate Bailey discusses Policy 2.9 within the Boards work plan and discusses the need to monitor and 
evaluate Policy 2.9. 
 
Bryan Companion discusses possibly having deadlines for decisions, so the same issues do not continue 
to arise; Chelsea Tillinghast recommends setting a deadline for scheduling a board retreat and planning 
on how the board will communicate information prior to meetings. Superintendent Nichols discusses 
getting dates set for the board retreat prior to the March 15 meeting. 
 
Kate Bailey discusses the importance of including anti-racism work in their ongoing communication 
discussions and being reflective of work that is supported by the board. She discusses explicitly stating 
that the board put Equity as a goal, the school board discusses putting out a formal statement on equity 
and the newest Equity policy. 
 
Alex McHenry discusses Open Meeting Laws and provides examples of violations; he discusses the 
feedback that has been received from the community regarding communications. 
 
Chelsea Tillinghast discusses information that should be included in weekly board updates without 
violating open meeting laws; Superintendent Nichols discusses the weekly meetings with the Board 
Chair and the importance of them. The board discusses their request to receive updates from the board 
chairs meeting; Alex McHenry states that he will do everything within the limits of Open Meeting Law to 
inform the board of upcoming agenda items. Superintendent Nichols discusses meeting with the board 
chair and best practice for the board to be prepared. 
 
Alex McHenry and Superintendent Nichols discuss violations of open meeting laws and how informing 
the school board without discussion does not violate open meeting laws. Kate Bailey recommends the 
student representatives also receive the communication from the board chair.  
 
The school board and Superintendent Nichols discuss the board having a designated person for press 
requests; Superintendent Nichols recommends this person work closely with Julia Maguire, the District 
Communications Coordinator. Alex McHenry states that in his opinion this is something the board chair 
is responsible for; Ms. Tillinghast would like to offer as much support to the Chairperson as possible and 
possibly not have them take care of the media requests. The school board discusses how often media 
requests are received and the protocol of responding to them. Kate Bailey clarifies her perspective of 
the media point person's role on the board; Superintendent Nichols recommends Ms. Bailey for the 
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media point person role; Chelsea Tillinghast echoes Mrs. Nichols recommendation. The school board 
discusses the protocol of responding to press with the involvement of Kate Bailey as the point person. 
Kate Bailey would like to add an agenda item at the school board retreat to discuss this further. 
 
Chelsea Tillinghast recommends putting this role contact information on the district website to relieve 
school board members receiving requests. 
 
Elizabeth Fitzgerald makes a comment regarding the school boards VSBA membership allowing access to 
experts with questions. 
 
Comments and Questions from the Public 
A community member asks a question regarding public comments from the school board going through 
a school employee, the communications coordinator, and if that is legally required.  
 
Community Engagement 
Alex McHenry speaks about discussion around the vote, the budget, and the bond. 
 
Mrs. Nichols speaks about the City Council discussion around the School Safety requests scheduled for 
March 20; she discusses the recommendation she made of the school safety requests and that 
leadership and the City Manager will work together to present ideas to City Council. 
 
Superintendent Nichols discusses a meeting scheduled for March 9 with the two co-chairs of the Fifth 
Grade Transition committee and discusses the agenda for the meeting. 
 
Other Paper Articles 
Alex McHenry will write the April article; Laura Williams will write the May article. Kate Bailey discusses 
the topic of Negotiations for the April article. Laura Williams proposes Rama help write the article with 
her. The school board discusses the schedule and deadlines for the Other Paper articles.  
 
Superintendent’s Report 
Superintendent Nichols announces that the budget and the bond passes, and thanks everyone that was 
involved. Mrs. Nichols discusses the voting results and the community support for the items. Mrs. 
Nichols discusses the bond providing equitable support within the district and how it provides space 
alleviation with the ZEM units. She discusses additional facility upgrades that the bond will assist with.  
Superintendent Nichols discusses the next steps of buying components for the ZEM units; she speaks 
about the timeline being dependent on supply chain lead times. 
 
Mrs. Nichols speaks about the final step of approving the RMCS Principal, Lissa McDonald, on agenda 
item 17; she discusses the Assistant Principal at SBHS search process beginning to take place, and the 
hiring of the Fiscal Analyst in the District. 
 
Mrs. Nichols speaks about our need for hiring Bus Drivers; she discusses the steps taken to contract 
drivers and relieve the bus routes. The school board discuss additional options to assist with the 
transportation issues. Kate Bailey requests that the school board be included in the City’s conversation 
with the already established transportation committees. Mrs. Nichols discusses conversations she has 
had with the City Manager and the plan for Safe Routes to School possibly being implemented. Laura 
Williams discusses the need for additional planning as the city continues to grow and develop; Mrs. 
Nichols speaks about the conversations that are planned with the city and the importance of those 
conversations.  
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Ratification of the Agreement Between the South Burlington Educators’ Association Educational 
Support Professional Unit and the South Burlington School Board 
Alex McHenry discusses that a tentative agreement has been reached with the South Burlington 
Educators’ Association Educational Support Professional Unit and the South Burlington School Board but 
would like to postpone the vote until March 22 due to Bryan Companion being a newly elected school 
board member. 
 
Social Emotional Learning and Equity 
Superintendent Nichols provides background information on the agenda item and opens the floor to 
School Principals and Assistant Principals to share student success stories. Mr. Burke, SBHS Principal, 
discusses the three primary areas at SBHS to help students with social emotional learning. He shares a 
success story from the advisory program and the winter wellness carnival that was recently held; Mr. 
Burke discusses the successes of A-block, a block of time students can engage in activities, and the 
athletics teams. 
 
Scott Sivo, Frederick H. Tuttle Middle School Principal (FHTMS), speaks about the system successes of 
their SEL efforts; he discusses connection surveys, the FHTMS Spirit Crew, and the system design teams 
that meet. He discusses the additional disruptions to students that the transportation issues cause and 
speaks about additional groups created for inclusion and community. 
 
Holly Rouelle, Gertrude Chamberlin School Principal, speaks about four big areas of focus at the 
elementary level, she discusses the restorative practices used, and the school wide community events. 
Mrs. Rouelle speaks about the additional support of Howard Center Clinicians and school counselors.  
 
Stephanie Sumner, Elementary Assistant Principal, discusses the Universal SEL pieces that occur at Rick 
Marcotte Central School (RMCS), and assemblies that are held by students. She discusses the additional 
work at RMCS responding to the data that they have received, and student specific goals that are 
implemented. Mrs. Sumner discusses the student success stories in action at RMCS.  
 
Mark Trifilio, Orchard School Principal, discusses the impacts of the pandemic on students and the need 
to help students recentralize with activities and celebrations. He discusses the celebration of SEL day 
and the SEL power week; Mr. Trifilio speaks about the leadership roles in the school for students, the 
equity work that is connected to SEL, and the Orchard play. 
  
Alex McHenry discusses the Social Emotional Learning and Equity report previously presented by Alysia 
Backman; he speaks about the discrepancy in proficiencies of African American students and discusses 
the need for an educator to help the district in accomplishing their goals of getting traditionally 
marginalized groups to achieve the same amount of success as white people. Laura Williams clarifies 
that the school board is voting on creating a position; Mr. McHenry recommends that the district create 
a position that is held by a licensed educator who can help the district and students reach their SEL and 
Equity goals. The School Board discusses the presentation given by Alysia Backman and the need for the 
role of an SEL Coordinator. 
 
Alex McHenry makes a motion that the district create a position that is an Educator position, who will 
take the district-wide job of leading Social Emotional Learning and Diversity, Equity, and Inclusion. Laura 
Williams seconds the motion. 
 
Kate Bailey reads aloud part of the Equity Policy and how the district defines equity, she discusses the 
connection of SEL and the equity policy within the district. Bryan Companion and Alex McHenry discuss 
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the SEL report and the need to take action, Mr. Companion discusses the parental concerns he has 
heard. Chelsea Tillinghast clarifies that an FTE is not being added, but the Executive Director of Equity 
position is RIF’d and the job is being expanded to create a new position. Alex McHenry confirms that the 
Executive Director of Equity position will be expanded to bring an education lens and Diversity, Equity 
and Inclusion. Laura Williams agrees that the position will take a person with a wide knowledge base; 
Kate Bailey discusses the benefits of having an educator in this role. Alex McHenry makes a 
recommendation of the board putting the Superintendent responsible for the hiring of the position and 
the job description. Superintendent Nichols discusses the goal of supporting students with a focus on 
equity; she speaks about the proficiency data in the district, the equity policy monitoring from the 
board, and the connection of SEL and equity. All were in favor of the district creating a Social Emotional 
Learning/Equity position, that is an Educator position. The motion carries. 
 
Elizabeth Fitzgerald makes a comment regarding the baseline of data that supports the specific gaps in 
South Burlington; she discusses a recommendation from Administration for the Social Emotional 
Learning position's role and responsibilities and speaks about the agenda item being unclear. 
 
Nancy Hellen makes a comment regarding the discussion feeling round about; she speaks about her 
hope that the equity and anti-racism work De-Dee Loftin-Davis has done will continue within the district. 
 
Tim Warren makes a comment regarding the equity work done with the Director of Equity and Inclusion 
role not being lost with this new role and speaks about the need for expanding dollars for the position. 
  
Chelsea Tillinghast clarifies that the Director of Equity and Inclusion position is not being eliminated but 
is being expanded upon. Mark Trifilio discusses positions that will not be funded any longer with ESSER 
funds and the equity that is involved in those positions. 
 
Kate Bailey discusses the clarification of Social Emotional Learning being involved in Diversity, Equity, 
and Inclusion work and that this role is refining the Diversity, Equity, and Inclusion position.  
 
Agenda Planning 
Alex McHenry discusses the agenda for the meeting scheduled for March 15. Mr. McHenry speaks about 
agenda item 10 being skipped; it will be read at the March 15 meeting since Carter is currently absent.  
 
Kate Bailey asks for an executive session be added to the March 15 meeting so board members can ask 
questions regarding the Agreement Between the South Burlington Educators’ Association Educational 
Support Professional Unit and the South Burlington School Board before it is agreed upon on March 22.  
 
The school board discusses the meeting starting at 6 pm rather than 7 pm; the school board agrees that 
the open meeting will begin at 7 pm with an executive session at 6 pm.  The school board discusses 
additional planned agenda items on the March 22 agenda. 
 
Kate Bailey discusses the Policy Governance session being a workshop; the school board and Mrs. 
Nichols discuss the need for a review and workshop of Policy Governance. Bryan Companion agrees with 
Ms. Bailey; Mrs. Nichols discusses the Policy Governance review being removed from the March 15 
agenda, and the additional communication and equity work that will be implemented for a workshop 
style meeting. Alex McHenry reviews the March 15 and March 22 agenda items.  
 
Kate Bailey requests that a standing agenda item for a City/School update be added to future agenda 
items. 
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Consent Agenda 
Minutes of meeting- 2/15 
The minutes of 2/15 were approved as presented.  
 
Approval of AP Orders – #30 and #31 
AP Orders #30 and #31 were approved as presented. 
 
Administrator Hire/Approval 

• Lissa McDonald, 1.0 FTE Rick Marcotte Central School Principal 
 
Resignations/Retirements 

• Alysia Backman, 1.0 FTE District Literacy Coordinator 

• Carl Backman, 1.0 FTE Mathematics Teacher at SBHS 

• Jean Ohlson, .40 FTE Mathematics Teacher at SBHS 

• Lissa McDonald, 1.0 FTE School Principal at SBHS 
 
Adjournment 
Alex McHenry calls for a motion to adjourn the meeting at 10:10 p.m. Kate Bailey makes the motion to 
adjourn, and Laura Williams seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Alex McHenry, Chair     Chelsea Tillinghast, Clerk 
 
 


